
  
 

Bandon Hill - Catch up premium strategy 2020/21 

 

Funding allocation (Mainstream Schools)  

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years Reception 

through to Year 11.  

Payments 

This funding will be provided in 3 tranches. We will provide schools with an initial part payment in autumn 2020, based on the latest available data on 

pupils. We will then distribute a second grant payment in early 2021, based on updated pupil and place data. For mainstream schools, we will use the 

4 to 15 pupil headcount from the October 2020 census.  

The second grant payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per 

pupil. A further £33.33 per pupil will be paid during the summer term 2021.  

Though funding has been calculated on a per pupil basis, schools should use the sum available to them as a single total from which to prioritise 

support for pupils according to their need.  

As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only 

be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations.  

Use of funds 

Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the 

guidance on curriculum expectations for the next academic year. (See also EEF - School Planning Guide 2020-21)  

Schools have the flexibility to spend their funding in the best way for their cohort and circumstances.  

Accountability and monitoring  

As with all government funding, school leaders must be able to account for how this money is being used to achieve our central goal of schools 

getting back on track and teaching a normal curriculum as quickly as possible.  

Given their role in ensuring schools spend funding appropriately and in holding schools to account for educational performance, governors and 

trustees should scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should include 

consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents. 

(DfE guidance - Coronavirus (COVID19) catch-up premium - updated 24/08/2020) 
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School overview 

Number of pupils in YR-6 1265 

Predicted Catch-up Premium 

allocation (No. of pupils x £80) 

£101,200 

Publish Date  Nov 2020 

Review Dates  March 2021 

Statement created by  L Rodger     K Osiecka 

 

Rationale 

In September all children returned to their teacher from the previous academic year. This enabled us to help the children return to a safe and known 

environment where their emotional wellbeing could be well supported and effective transition to their new teacher with additional visits than would 

be usual. During this time we were able to complete assessments to look at a clear baseline for our children. Data was analysed and key themes, as 

well as year group specific themes, were identified and from this Senior Leaders were able to plan on how best to support our children through using 

the catch-up funding effectively. 

 As a school our original plans have been effected by a further lockdown in January 2021. Many of the plans implemented had to be paused 

during this time due to children not being in school. These have been restarted in April 2021. 

 

Identified impact of lockdown to be addressed through catch-up funding 

Subject Key concerns 

Maths  Specific content has been missed, leading to gaps in learning and stalled sequencing of journeys 

  Recall of basic skills has suffered – children are not able to recall addition facts, times tables and have forgotten 

once taught calculation strategies.  

 Problem solving which is always a hard concept has had limited exposure 

Writing  Essential practising of writing skills. SPAG specific knowledge has suffered, leading to lack of fluency in writing 

 Those who evidently didn’t write much have had to work additionally hard on writing stamina and improving their 

motivation due to the lack of fluency in their ability to write. 

 Lack of suitable or exciting stimulus for motivation or to inspire writing and ideas 

 Handwriting has been effected due to work being completed on computer or not having access to lined paper 

Reading  Children have had limited exposure to a range of genres due to lack of access to school resources and libraries 

 The teaching of phonics (particularly during lock down 1) has delayed progress and exposure 
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 Many children have read but not developed comprehension skills 

Non-Core  There are now significant gaps in knowledge – whole units of work have not been taught meaning that children 

are less able to access pre-requisite knowledge when learning something new and they are less likely to make 

connections between concepts and themes throughout the curriculum.  

 Children have also missed out on the curriculum experiences e.g. trips, visitors and memorable curriculum 

moments.  

 

 

How the Catch up funding will be spent in our school 

Expected Allocation - £101,200 

Spend/Site Purpose Cost 

Yr1 Intervention Teacher for Maths 

(WF) 

 During lockdown intervention group online 

sessions to support gaps in learning 

 In school groups sessions are added for Maths 

as well as English to close gaps in learning 

 Sessions run every morning 

£17,056 

Yr 5 Intervention Teacher (core skills) (WF and 

MF) 

 Key skill gaps are targeted focusing on 

number fluency and reading 

£5,674 

Cross Year group target intervention teacher – 

Core Skills (MF) 

 Key skill gaps are targeted focusing on 

number fluency and reading 

£8826 

Additional P.E. Teaching (Autumn Term)  Many children have had limited access to 

outdoor space. Additional P.E. for identified 

children helps with health and wellbeing 

£5484 

Additional TA (3 days) in Reception (WF)   To ensure EYFS gaps are closed to secure a 

good foundation for their whole education 

£7200 

Additional Teacher (3days) to carry out remote 

learning provision for two terms 

 1:1 or small group video lessons and online 

work for those children who have to isolate, 

are shielding or stuck in another country 

£16454 

Phonics support (half day) (WF and MF)   Phonics lead to support the progress and 

attainment of children within KS1 who have 

gaps in their phonics knowledge  

£6581 

Lead TA’s Interventions – Reading (2 Days) (MF)  Reading club helps improve access to a range 

of genres 

£6746 
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 Ability to practice comprehension skills in a 

small group 

Additional Middays to support behaviour and 

wellbeing at lunchtime (WF) 

 Due to Covid restrictions additional middays 

added to support pupils and ensure wellbeing 

is regulated 

£7310 

Subject Leader time (All sites)  Time to support staff, model and ensure 

adequate changes to curriculum are in place 

 To monitor teaching and learning in light of 

changes  

 To team teach in classes that need further 

support 

£6809 

Chrome Books  To be used for interventions 

 Help support those without access to 

technology during lockdowns or isolations 

£15,000 

 Total: £103140 

 

 

Action Plan 

Area of focus Action/Intervention Expected Outcome Review 

Supporting high quality remote 

learning 

 Leadership time 

 Online lessons 

 High expectations 

 AHT Oversees online learning 

 WFH team are able to support 

children who cannot attend 

school due to isolating 

 If a bubble is closed CT will lead 

online lessons with a follow up task 

 Participation is expected daily  

 Additional Chrome books are 

purchased to ensure all pupils are 

able to access learning at home 

 Online lessons ensure children 

continue to receive quality 

education with daily interactions 

with teacher 

 High expectation of attendance 

ensures gaps in learning are 

limited 

 

Intervention Programmes 

 Phonics 

 Key Maths Skills 

 Reading 

 Additional phonics reviews of 

children throughout the year 

 Additional time for phonics lead 

to look forensically at pupil 

 Children will make at least 

expected progress from their 

starting points. 

 Gaps are closed due to lost 
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outcomes to ensure correct 

interventions are used 

 Additional time for phonics lead 

to run interventions 

learning time 

 

Supporting children’s social and 

emotional needs 

 Additions to the wellbeing 

curriculum 

 Support time 

 Daily wellbeing sessions to ensure 

children are well regulated. 

 Monitoring of children and 

communication with adults who 

have been directly impacted by 

c19 

 Routines and behaviour 

management is monitored to 

ensure consistent and 

appropriate approach to help 

support pupils 

 Pupils are able to express their 

emotions and feelings in an 

appropriate way 

 Pupils are well regulated and 

able to access education 

effectively 

 

 

Changes to assessment routines 

 More regular less formal 

 Additional pupil progress 

meetings 

 Additional assessment points 

added to ensure progress is 

closely monitored 

 Additional pupil progress 

meetings are added to ensure 

that interventions are having a 

clear impact and are linked to 

the needs of the pupils 

 Due to time out of school and 

issues with stamina pupils are 

assessed through short 

assessment tasks over a week 

instead of one longer assessment 

paper 

 Teachers and leaders will have a 

clearer and more up to date 

understanding of how children 

are progressing.  

 Interventions will be more focused 

on meeting specific needs and 

closing gaps following assessment 

updates. 

 

Safeguarding and Attendance 

 Leadership time 

 Routines and expectations 

 Ensuring regular contact with all 

children isolating to ensure they 

are safe 

 Additional leadership time given 

 All pupils on roll are safe and 

accessing education whether at 

home or in school 
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to monitoring those pupils who 

are isolating and their 

engagement with online learning 

Curriculum changes 

 Focus changes to Maths and 

Writing  

 Key Skills support 

 

 Writing topics changed to focus 

on fiction writing to ensure that 

there are maximum amount of 

opportunities for building stamina 

in a genre children feel confident 

in 

 No shape space and measure 

focus in the first term and all 

teaching focuses on the 4 key 

operations 

 Many children have lost exposure 

to life experiences – ensuring 

learning is as interactive as 

possible with c19 protective 

procedures in place 

 Key skills are embedded allowing 

pupils to make progress and be 

prepared for the next stage of 

their education 

 Pupils are independent learners 

and are able to use skills and 

resources to support their own 

learning 

 Pupils regain a love of learning  

 

 


