
Governors Agenda 13.5.2021    6pm 

Full Governing Body Meeting  

 
Minutes of the meeting of the Governing Body held virtually on Thursday 13th May 2021 

 

Meeting started at 4pm. 

 Members present: 

 

Mrs Rebecca Lewis (Chair)  

Mrs Kate Edwards 

Ms Valerie Roberts 

Mr Daniel O’Connell 

Miss Hayley Bennett 

Ms Valerie Roberts 

Mrs Elkie Stout 

Mr Paul Anstey 

 

Also Present: 

Laura Rodger – Head teacher 

Kasia Osiecka – Deputy Head teacher 

Kim Heinpuu – Clerk to the Governors 

  

 Apologies:  

 

 

1. Apologies 

 

Mrs Helen D’Ardenne sent her apologies 

Mrs Marianne Lewis sent her apologies 

 

Apologies accepted. 

 

 

2. Declarations of interest 

 

Nothing to be reported 

 

3. Constitution and appointments 

 

Adam Bent has resigned as Parent Governor. 

Kim Heinpuu stepping down as Clerk to Governors 

4. Minutes of last meeting - 15.03.2021 

 

Minutes approved (Spelling to be amended) 



5. Business Critical Decisions 

 

No business decisions since last meeting. 

 

 

6. Update on the provision of education for all children/pupil performance. 

 

Data provided previously. 

 

Changed website provider, information is now on the website. 

 

Q.  Please can we have the information sooner please? 

 

It depends when governors meeting falls and when assessment data is 

received, but this is something that can be considered.  

 

Writing is the weakness area in attainment progress wise, pupil progress 

meetings have just taken place, book looks are also taken place 

across both sites, so the judgements are accurate.   

 

We have found teachers have been under maring and we will give 

feedback to staff. 

 

We have found conducting a virtual moderation does not work, so we 

need to be in the same room to compare examples, share examples 

etc.  Writing is teacher assessed so it is important they mark to the right 

standard. 

 

Assessment week is on 23rd June. 

 

Overall, we are happy where pupils are sitting where the children are 

at this stage taking into consideration COVID etc.  We have pockets of 

areas we wish to work on over the next 7 weeks.   

 

Using the catch up funding we have been able to put a lot more 

interventions in place to close gaps.  We also need to really analyse 

where we are so we can look at any changes we need to make in 

assessment. 

 

 

 

 



Q.  Year 6 at Wood Field looks quite low? 

 

Year 6 writing at WF appeared low, however some of the teachers had 

been hesitant to put them in that expected band.  The teachers feel 

the children’s stamina is low, unpicking it more we think the children 

have to write two pages for example rather than one or one and half 

pages.  Therefore not judging it on how long the piece is it is the quality 

of the work. 

 

Q. Reading initiatives? 

 

SW is reading lead.  She has worked on how we teach reading, looking 

at different genres, reading for pleasure, she is pushing this throughout 

the school. 

 

Alexia is provided for slightly lower children supported by a TA. 

 

Reading packs were sent out for our PPG children.  They are also 

having extra reading time for our PPG children.  So they are 

experiencing books and not just words online. 

 

No data to compare with other schools; however, we will be doing 

moderation within The Greenshaw Learning Trust.  We do use the pixel 

scheme, we are logging so we can assess against pixel schools.  Next 

year with children being more settled into the normal assessment cycle 

so, we will have a better idea to compare to other pixel schools. 

 

Q.  We will be looking at WF and MF as two separate schools? 

 

When data is published officially, we have to submit data as one 

school.  However, from September it will be useful to prepare for a split, 

we won’t don’t know what it looks like, however we need to ensure 

each sight is as strong as it can be so using comparisons will be useful, 

so we can target areas that need to be looked at. 

 

Q.  Results, is there an opportunity for my co curriculum activity? 

 

We started it last year with maths club.  This year it has been harder.  

The expectation until covid was for teachers to run a club for a term. 

We are defiantly want to move forward with this idea with clubs that 

are not necessary sports focused but for maths and reading etc. 



 

The covid catch up funding has been amazing this year has made a 

huge decision. 

 

Q.  Are using the chrome books at school now? 

 

Yes, for interventions and alexia.  There is also a chrome book in each 

classroom so teacher can ask children to access particular 

programmes 

 

7. Safeguarding 

 

Referrals have gone up; this is common in all schools. Lots of issues, self-

harming, suicidal thoughts, depression, we are finding nothing is going 

through so there is no support for them.  We are using ELSA’s and other 

adults in school to support the children.  These situations are falling 

more to the schools doorstep.  We stay with the children if a mash 

referral takes place and don’t expect them to be taken to civic offices.  

We feed the children and care. 

 

Q.  Has there been a marked increase in the last 12 months. 

 

Yes, more disclosures and emotional needs.  We have a list on both 

sites as to children’s needs and a watch list etc. 

 

Q.  Is there a specific key stage that were affected more than others 

were. 

 

Across the board.  Self-harm, suicidal is upper key stage 2, they 

exposed to different things on the intent. 

 

Q.  Was there a difference with children in hubs as pose to home? 

 

Not in terms of disclosures.  The hub children have found it harder when 

all children came back as their small classes grew. 

 

Q.  Any COVID cases? 

 

Not since we have returned.  However, we still have to shut as before. 

Other schools have been affected but not our school at present. 



 

 

 

8. Finance 

 

A4 was sent out which are figures that have been submitted to the 

borough.  We are looking at 21/22 budget, which will be completed 

next week.  We closed with a deficit of £70k.  We lost £104K due to no 

letting income; we have struck a deal with the letting company to hold 

more lettings. 

 

We lost £29k to caterlink as we had to pay out for their services during 

COVID. 

 

£73k lost money in visits.  Year 6 trip will be discussed; however, we will 

look for this to go ahead. 

 

High Ashurst trip has been refunded.  Two trips in year 2 for the next 

academic year. 

 

Salaries went up due to teacher’s increase Sept 2020. 

 

Cleaning cost went up due to covid.  However, we did get an 

additional funding from the borough to assist with covid. 

 

Agency staff costs went up, covering 1:1 children. 

 

Michael Whitehead who works for regional school’s commission has 

produced his provisional report which has been sent to governors. The 

final report will shared once the local authority agree.  The report goes 

to LA. Plan to keep the expenditure this year, no increase in the 

teachers’ salaries expected. 

 

Q.  OF funding? 

 

The recommendations are to reduce our staffing levels and completed 

some comparisons with local schools.  MF is still over funded for staffing, 

so still work to be completed there.  

 

Staffing has changed a lot due to resignations or not renewing 

contracts.  No recruitment to replace them.  We have further capacity 

to put group teachers in place.  We have some good Lead TA’s we 

could utilise. 

 



OF commissioning project for all Sen schools in local authority.  LA 

finding it harder to place children, the needs of the children at OF are 

much higher than when it opened. 

 

We need to consider what provisions should be in place, what do we 

not have i.e. we only have wave room, OT room, soft play and sensory 

room.  As we only have one room, we can only use the rooms if it is free 

to help a child to regulate. There is no break out spaces for them to use 

safely. The pathway should IGNIs at Oaks High; however, they do not 

go there, as the children’s needs are too high. 

 

Funding for SEN Children is still funded by LA even when you become 

an academy. 

 

A lot of detail in the report of the impact OF financial impact on 

WF/MF.  Not the correct provision in terms of how it is housed. 

 

Top heavy at OF for senior leadership, so we are looking at one 

member of SLT being shared between OF and Rainbow school. 

 

 

9. Personnel 

 

Member of SLT who are leaving WF due to relocation.  Moving MF SLT over 

to WF to avoid them being top heavy. 

 

80% maximum staffing of overall income.  Currently OF staffing 120% of 

their income.  WF is at 80% and MF is at 95% so MF is unsustainable.  This 

means WF is propping up MF and OF.  We are talking this and looking at 

moving staff between WF and MF. 

 

This could have an impact on our children’s resources and learning 

abilities.  We may need to consider risks and opportunities at MF. 

 

Our intention is to look at the budget as a whole, which will be September.  

Therefore, after we will be looking as three individual sites, so we can 

better identify the comparisons.  The academy budget runs from 

September to September this then gives a whole year to hone in on where 

the issues are. 

 

Q.  Are staff leaving from MF? 

 

Yes.  Some staff are moving from MF to WF and vica versa.   

 

Current school structure shown to governors.  What we are putting place 

with the SLT in September is ensuring that all three sites are securely 

managed so are secure when they split. It is better to plan for this now so 



we are making the best decisions so we are making the schools are not 

hugely impacted if the split takes place. 

 

Phase Managers partly back in class, they have been great role models 

and still attached to the core teaching. 

 

We need to have someone at MF all of the time to strengthen the middle 

leadership team.  As we have the opportunity to do this with some people 

leaving the school. 

 

The names of the roles are up for discussion, our thoughts are to be similar 

to other schools i.e. Deputy head and fits in line with GLT.  AT MF we can 

put two strong teachers in class being great role models and for the other 

time they will be out of class. 

 

Any additional roles that are being put in are cost neutral apart from 

looking at Head of School. 

 

Q.  Have GLT had any impact on this structure. 

 

I have a weekly meeting with the Primary Director.  They like the structure 

but it is my structure. 

 

Associate Head teacher not Head of School.  Advertised internally two 

governors to be on the recruitment panel.  Advert open to all staff in at 

Bandon Hill. 

 

Q. What does OF senior leader look like? 

 

Head of Base, which is usual for most bases. 

 

APPROVED: Recruitment for new staffing structure 

 

 

10. Health & Safety 

 

Every system. 

No Health & Safety issues. 

Covid restrictions in place, lunches still spilt. 

 

11. Academy 

 

 Working towards 1st September 2021 conversion. 

 

 Weekly meeting still take place. 

 



 Going to Head Teachers boards next week for approval. 

 

Most important thing is we are sitting an in year balance.  Once the top slice 

is taken there may be a slight deficit.  However this is usual and should rectify 

itself in the year following. 

 

Deficit we are looking at taking £200k, that will need to be set aside and then 

we will look at how this will be paid back, especially as a lot of this debt is due 

to MF and OF. 

 

Queuing at Beddington Gardens have parents walking in roads etc.  The 

borough are looking at putting restrictions back in place, the school are 

waiting on this decision. 

 

12. Confirmation of Chairs Actions 

 

 Meeting with SRC with Michael Whitehead and Finance 

Governor. 

 Complaint from a parent, situation has been resolved. 

 GLT meeting re governing body to ensure everything is in place 

in September. 

13. Any Other Business 

 

No. 

 

 

14. Confidentiality 

 

Staffing matters 

15. Future Meetings 

 
17th June 2021. 

 

 

Chair of Governors: 

 

 


